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1 News from PICP Secretariat

1.1 Staff Changes

1.1.1 Departure Inspector Bob Kerry

After his 9 month secondment from the Royal Papua New Guinea Constabulary, Bob
returned to Port Moresby at the end of August 2009. The PICP wishes Bob all the best for
his future.

1.1.2 Arrival Acting Inspector Linda Motu'apuaka

Linda joined the PICP Secretariat in January 2010 for a 6 month
secondment. Before her secondment she was Staff Officer to
Commander Chris Kelley, Tonga Police.

She enlisted in the Tonga Police in June, 2002 and worked on the
operational side of Policing, Human Resources and Police
Headquarters. Her work experience includes liaison functions in the
Operation Ashika HQ Team, an assignment to the Human Resources
Group and a stint at the RAMSI Mission in the Solomon Islands.
Linda is married and has 3 sons. Linda leads the Fingerprint Assessment and
Accreditation and the Heads of Training projects.

1.1.3 Arrival Senior Inspector Elisha Tanele

Elisha is on 9 month secondment from the Royal Papua New Guinea
Constabulary until August 2010.

He has worked in the Royal Papua New Guinea Constabulary for the
past 13 years. Six years were on Operations, frontline policing and the
next seven years in the administration at Police Headquarters in Port
Moresby in the Corporation Planning (five years) and Examination Unit
(two years).

The projects Elisha is working on are: Peace Keeping Operations, Police Armouries,
Deportees and Use of Force.

1.2 New Role for Tony Annandale

Following the last International Association Chiefs of Police (IACP)
Conference in 2009, the International Vice President David Beer offered
the position of Secretary of the International Policing Division to Executive
Director of the PICP Secretariat, Superintendent Tony Annandale.

Following consultation with the PICP Chair, Commissioner Gari Baki, it
was agreed that Tony should take up the position. In support of Tony's
appointment Gari wrote:
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"I am in support of this offer as it will place us in a more strategic position to negotiate our
way through the Asia Pacific Vice Chair position. | also believe that PICP will stand to be
more recognised by IACP in our effort to promote our organisation throughout the world."

Tony was assured that the duties of the Secretary would not be too onerous and would
easily fit around his full-time role within PICP. Tony says he is looking forward to working
with IACP in this role and the opportunity to promote PICP internationally.

1.3 PICP Website "Members Page"

You might have noticed that the Secretariat had the PICP Website extended to include a
"Members Page". The access to this information is possible via the special login and a
password. You are invited you to periodically check the Members Page and find out if new
information material is accessible. Please email the Secretariat for your login password.

The Secretariat is posting more articles of common interest and specific PICP information in
this "members only" section. We would value your input as to what information you would
like to access on our Website.

At this stage you will find links to two interesting documents:

€@  "Building Trust Between the Police and the Citizens They Serve" -
An internal Affairs Promising Practices Guide for Local Law Enforcement

€  "Pacific Regional Disaster Management Plan"
This Pacific Regional Disaster Management Plan is intended to act as a guide for
Members by highlighting issues for planners to consider within the internationally
accepted four-phase framework of Prevention, Preparedness, Response and
Recovery.

Recent tragic events in our region underline the necessity to have a comprehensive
Disaster Management Plan (for inspiration, read the article "Nauru Emergency
Exercise" in this Newsletter).

1.4 Donor Activities and Training in the Pacific Re  gion

The PICP Secretariat is in the process of collecting and classifying information about donor
activities in the Pacific Region.

The aim is to set up a Knowledge Base of Training Activities in the Pacific in order to be
able to answer any requests and questions Members might have. Training opportunities for
law enforcement agencies are now being collected and entered into our database.

This endeavour is very much a "work in progress" and is only as good as the information
the Secretariat gets. We therefore ask all our Members to please inform the Secretariat of
all the training activities that are taking place in their jurisdiction. To save time, this
information can be sent to the Secretariat in an informal manner via email
picp@police.govt.nz, fax ++64 4 470 7103 or post PO Box 3017, Wellington 6015.

1.5 Planning & Monitoring

Mounting work pressure on the Secretariat - especially on the Executive Director and the
Secretariat Officer - led to competing priorities often at the expense of sound Business
Planning.

This fact, coupled with increased donor scrutiny in deciding if an organisation like the PICP
will be funded in the future, led to the creation of the new position of Planning & Monitoring
Officer in the PICP Secretariat (presently held by Walter Simmen).
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In difficult economic times, it is imperative that healthy business practices on one hand and
strict donor requirements on the other hand are adhered too.

During the last few months, new systems and procedures had to be introduced to put our
Business Management on solid grounds. Some of the new management tools include:

€ Introduction of LogFrames
A LogFrame assists in the design monitoring and evaluation of projects that the PICP
- Secretariat are mandated to complete by the Chiefs.

€ Introduction of a Monitoring & Evaluation (M&E) Framework
Based on the LogFrame principles, the M&E Framework needs to clearly show the
steps to be used to monitor a project's scheduled activities and assess the progress
achieved.

What else needs to be done?

@  The PICP's Vision states, we want to achieve "Safe and secure communities for all
Pacific Island countries". One way we can measure our effectiveness as Police is
through accurate up to date Crime Statistics.

The PICP - S is in contact with the Secretariat of the Pacific Community (SPC) in
order to find ways to get accurate statistics on various types of crimes in the Pacific
Countries.

We urge our chiefs to actively collaborate with their national statistical service (or
person in charge of statistics) in order to demonstrate the police's interest in
adequate, standardised crime statistics.

€ Itis envisaged to recommend to the PICP Conference 2010 the introduction of a
professionally conducted "Community Safety Perception Survey" in 2011 to
complement any official crime statistics.

2 Progress Reports on Projects

2.1 End of Projects Status
Peace Keeping Operations Project
The PICP Secretariat is conducting a follow-up questionnaire on the PKO Selection
Process and Post-mission Strategies identified by the Secretariat in 2008 & 2009.

The purpose of the questionnaire, sent to the Chiefs on 12 March 2010 is to obtain
feedback on the processes and strategies recommended by the PICP Secretariat for
members to consider adopting. The questionnaire will provide important information to
help the Secretariat measure the effectiveness of a project and determine whether the
project was of use and benefit to our members.

We invite the Chiefs to make sure that their filled in questionnaire is sent back to the
Secretariat not later than 12 April 2010.

2.2 Ongoing Projects
Women's Advisory Network (WAN)
The Secretariat is in the process of completing a WAN "Follow-up Survey" in order to
complement already available baseline data, collected in the "2006 Women in Policing
Survey". The analysis of both data will enable the PICP to assess the progress of the
WAN made in the previous 5 years.
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The WAN Conference 2010 will take place from 9 and 10 June 2010 in Samoa.
Preparations are underway and on time. Country Reports were sent out to the WAN
representative of each member country to complete.

WAN representatives need to complete the form and return it to the Secretariat prior to
30 April 2010 by FAX or e mail.

Six applications have now been received by the Secretariat for WAN members to travel
to different jurisdictions to gain further experience in other Policing countries. The first
exchange should take place in early April with the rest to follow shortly after.

Pacific Patrol Boat

The PICP Secretariat has been working on the
Pacific Patrol Boat Project (PPBP) over the
past few years. The main focus of the project
has been to promote greater cooperation and
use of the Pacific Patrol Boats for wider law
enforcement purposes including to address the
issue of transnational crime. Since last year's
conference, the Intelligence & Exhibit Handling
workshop has successfully been delivered in

Kiribati and Vanuatu. The Secretariat has engaged
with the TCU's in PNG and Tonga providing the
relevant workshop resources to promote cooperation
between Defence and Police in these countries. The
Secretariat also conducted a presentation to Tongan
Defence Patrol Boat crew on the project and the
importance of working together to better utilise
resources and meet country priorities in relation to
border management issues. The next workshops
are planned for Tuvalu, Cook Islands and Solomon
Islands in April and May 2010. The Secretariat is
negotiating a suitable time to deliver the workshop to the remaining relevant PICP
countries including FSM and Marshall Islands.

Carnival Cruise Ships

The guidelines were adopted by the Chiefs at the 38" PICP Conference 2009 for a trial
period of 12 months, in which time the Secretariat is to conduct a review on their
operational effectiveness. During the review period, the Secretariat will be requesting
relevant information from PICP Members and Carnival Australia in order for the review
to be conducted. The Secretariat will then be able to report on the End of Project
Status (EOPS) at the 39" PICP Conference 2010 with revised guidelines or
recommendations as required. With this in mind, the Secretariat is requesting that all
members ensure that their points of contact have been provided with a copy of the
guidelines and assorted appendices.

Use of Force Continuum

During the course of this project, it was noted that a number of PICP member countries
do not have internal policies and guidelines for their members in the Use of Force. All
Police Services should have a Use of Force policy in place, as it will establish
guidelines and prepare officers to act appropriately and within the law.

The Secretariat is willing to assist PICP Members to develop these policies if needed.
The purpose of this project is to analyse the adoption of continuums where none
previously existed and to ensure all PICP Members have a current Use of Force policy
in place. At this stage, the Secretariat is in the process of collecting that information in
order to conclude the project by the end of August 2010.
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Police Armouries

Scoping missions have been undertaken in five countries and the Secretariat is still
awaiting some outstanding reports and final approval for works to proceed. Should final
approval not be granted, the Secretariat will need to identify and engage with other
donors.

The Secretariat has invited the sixth country identified to establish a priority list of
needs so that the Secretariat can commence engaging with suitable donors on their
behalf.

HIV / AIDS - Human rights Phase Two
Final report in the next Newsletter

2.3 Work on new mandates
Stocktake on Youth Initiatives
Pending, due to competing priorities

2.4 Evaluate course of future action
Pacific Regional Heads of Training
The Head of Training was group established by the PRPI to oversee training concerns
and issues and to raise the standard of policing in the Pacific. The key objectives for
this Project are:

@ ldentify and examine the achievements of the HoT is its 5 years.
€ |dentify issues faced by different jurisdictions in relation to training

€ |dentify countries that require a HoT

Pacific Fingerprint Assessment and Accreditation

Fingerprint Assessment and Accreditation was one of the successful projects
supported by the Pacific Regional Police Initiative (PRPI). The project was established
to assess and accredit Police Officers to become a Fingerprint Specialists. When the
PRPI contract ended in 2008 they had accredited 22 Police Officers from 7 islands in
the Pacific including Fiji (7), Tonga (4), Vanuatu (4), Samoa (3), Pohnpei (2), Cook
Islands (1) and Republic of Palau (1) PRPI left this group with a standard 21 training
module, and related Policy and Procedures for Assessment and Accreditation.

Local Fingerprint Experts are now driving sustainable internal fingerprint training
programs. However, they believe it is not appropriate for them to accredit their own
staff.

In the first week of April, 2010 the Pacific Police Development Program under the
Australia Federal Police held a meeting in Canberra with all interested parties. At this
meeting they indicated support and a willingness to assist this group with funding for
the future training, accreditation and equipment for each jurisdiction in the Pacific. The
Secretariat will continue to represent the interests of Chiefs from a regional perspective
at future meetings PPDP held on this subject.

Deportees

During the PICP Conference in 2009 the Chiefs have requested information relating to
number of deportees, their origin of deportation and the impact they have on the
country of settlement.
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The project originated from a 2008 Pacific Island Forum Secretariat report on "Criminal
Deportees™ recommendations. Based on the recommendations and the Chiefs'
request, the project will research and identify the following;

€ |dentify the impact criminal deportees have on crime in the Island countries.

€ Negotiate or consult with Australia, New Zealand and other relevant countries to
establish an understanding to notify Pacific Island countries when criminal
deportees are sent to their countries and finally;

€ |dentify and suggest possible courses of action that can be recommended to the
Chiefs of Police that can be adopted and use to minimise the impact in their own
countries.

Currently, a Survey Questionnaire was distributed to the member countries on the
22nd March 2010 and at least three countries will be visited in future to conduct
interviews.

3 News from Members
3.1 Changes in Management

3.1.1 Tony Negus APM, Commissioner Australian Feder al Police

Commissioner Tony Negus has been a member of the

Australian Federal Police (AFP) since 1982. He holds a

Masters Degree in Public Policy and Administration and a Graduate
Diploma in Executive Leadership.

Tony has completed the Executive Leadership Program at Harvard
University, in the United States and is also a member of the Australian
Institute of Company Directors.

In June 2005 Tony was named in the Queen’s Birthday honours list and
awarded the Australian Police Medal.

During his career with the AFP, Tony has worked in a variety of fields, including
community policing, federal investigations, training and protection. He has been the
officer in charge of the AFP Brisbane and Sydney Offices, as well as heading up the
AFP’s protection responsibilities.

In July 2006, Tony was appointed as the National Manager of Human Resources. In this
role he was responsible for Learning and Development, Professional Standards and
Human Resource issues across the organisation.

On 19th October 2007 Tony was appointed Deputy Commissioner Operations where he
has responsibility for High Tech Crime Operations, Border activities, the AFP International
Liaison Network, Economic and Special Operations, Forensics and the International
Deployment Group.

Commissioner Negus was sworn in as the Commissioner of the AFP on 7 September
2009 at Parliament House, and has responsibility for the operation and direction of the
AFP as well as serving on various boards for other law enforcement agencies.

3.1.2 Commissioner Su'emalo F. Taioala, Samoa

We also welcome Commissioner Su'emalo F. Taioala of Samoa Police,
whose CV and photo will be published as soon as we get his CV.
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3.1.3 Commissioner Joshua Bong, Vanuatu
We also welcome Commissioner Joshua Bong of Vanuatu Police, whose CV
and photo will be published as soon as we get his CV

3.2 Nauru Emergency Exercise

By Cedric Netto, Commissioner of Police, Nauru Poli  ce Force

In reviewing the Emergency Plans for Nauru shortly after | took Office in
July 2009 | realised that as the National Controller for Nauru’s National
Disaster Risk Management Office there was a lot of work to be done in
progressing and socialising the Emergency Plans. As a priority | needed
to fill the position of Deputy National Controller National Disaster Risk
Management. | reviewed Nauru’s Emergency Plans and sought advice
though SOPAC, publications from the Pacific Disaster Net and other
regional National Disaster Management Offices in addressing marketing
these plans.

Our general lack of preparedness became very evident when we received a Tsunami
Alert during the recent tragic disaster in Samoa. Whilst the emergency services including
Police, Fire and Hospital reacted effectively there was obvious panic and lack of a
cohesive response from critical stakeholders including schools, community leaders and
businesses. A further dimension at the time was timely communication. It also became
clear that due to lack of resources in this small nation it was essential these resources
were managed effectively during emergencies.

Thankfully the danger past without any

incident and at a subsequent debrief with

the National Disaster Risk Management

Council headed by His Excellency the

President we committed to a number of

initiatives including better preparedness as

a nation. As part of these initiatives | have

met regularly with stakeholders and

socialised the Tsunami Evacuation Plan,

Nauru Disaster Risk Management Plan and

the Disaster Risk Management Act 2008. In

December 2009 we conducted a Desktop

Exercise with middle managers from Police, Fire and Administration as part of a final
exercise during a Management Development Program. This provided the Emergency
Services the first opportunity to test the validity of the Plans and identify weaknesses.

In February 2010 Mr. Roy Harris, former Fire Chief commenced as my Deputy National
Controller and on 5 March 2010 we successfully conducted the first Nauru Tsunami
Evacuation Desktop Exercise involving critical stakeholders. The key message out of our
exercises to date has been effective communication. Whilst we still have a lot of planning
and training ahead | believe that regular exercises will assist us minimise the risk of
disaster and respond to emergencies in a coordinated and professional manner.
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